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Beyond Bill Presentment: Telecom Expense and 
Inventory Management

Objective of this presentation 
is to:

1. Demonstrate how sunrise 
has provided a self-service 
Telecom Expense and 
Inventory Management tool

2. Demonstrate how both our 
business customers and 
ourselves as a telecom 
provider will benefit from 
this solution
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Agenda

� Some words about sunrise & the 
Swiss telco market

� Origin of need for a self-service bill 
analysis tool in the business segment

� Process of transforming customer 
need into an actual product

� Benefits for business customers 
and telecom operator

� sunrise cost manager screenshots
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Key figures sunrise

• sunrise is a brand name of TDC Switzerland AG

• 2,500 employees

• 2.235 million active customers

� Mobile: 1,199,000
� Fixed network: 561,000
� Internet (dial-up): 319,000
� ADSL: 156,000

• Revenue in Q2 2005: CHF 486 mill.

� Mobile 62%
� Fixed network 30%
� Internet 8%
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Business
Market size per customer segment

# of 
companies

�yearly
CHF/comp.

Market size
CHF/Year

yearly
CHF/comp.

Market size
CHF/Year

Mobile Fixed Network-Voice

188 m

202 m

771 m

Source: IDC

Revenue 2004

177k

36k

2.5k

1064

7.5k

180 m

490 m

300,000 2,256 m

87k

Admin CH

Assumptions

CH Business Market 

SOHO
(1-9)

SE
(10-49)

ME
(50-249)

Corp.
(>250)

TOP 100

SME Business

Corp

SOHO/MASS Business

5600

169k

Total volume: CHF 4,087 m
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We are proud to work with these companies
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Telecoms need differentiators

• Fixed network and mobile products are a 

commodity today

• Margins have decreased

• List prices are comparable

• Price negotiations have gained in                

importance

• Product innovations have their limits

• Services make the difference
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Services are the differentiators

• Cost control is key for business customers

• Service Management is becoming more 

important

• Mobile services are appreciated, but do not 

influence decision (makers) so much

Head of Business Segment, Vodafone 
Sweden, said: “Service differentiation 
has become one of the keys to 
competitive advantage in mobile 

telecommunications.”
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Why (electronic) Telecom Expense 
Management is indispensable

• Approval of mobile telephony for employees

• Cost owners want to control their budget

• Avoids tedious manual monthly cost splitting to 

internal cost centers

• Reduce paper and optimize archiving

• Simplify processes for cost control
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Get to know the customer’s needs

• Needs are often a significant part of RFQs

• Positive customer feedback with paper bill 

changes

• Benchmark with other European telco’s

• A number of customer meetings and interviews

• Beta Testing phase with ten corporate customers
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Project Schedule

200620052004

March 04
Project start

July 05
Application connected with 
sunrise systems

Nov 04
Contract signed with vendor

2006
Planned market launch
sunrise cost manager 

premium

Q3 05
Planned market launch
sunrise cost manager 

basic
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Transformation process

• Development of business case Mar. ’04

• Creation of product definition document Apr. ’04

• Involvement of IT department Jun. ’04

• Dispatch of RFI to six potential vendors Jul. ’04

• Dispatch of RFQ to three potential vendors Oct. ’04

• Contract with vendor signed Nov. ’04 

• Application connected with sunrise systems Jul. ’05
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Why Ergon Informatik AG Zurich?

• Marketing managers 
convinced by fast and 
professional delivery of 
prototype

• IT managers convinced by 
technical approach (high 
analysis engine instead of 
database)

Monat: August
(scrolldown für
Monatsauswahl)

(Navigationsleiste):
+ Startseite

+ Standardreports
+ Report Wizard

+ Administration

+ Mein Profil

 Detail der Analyse: Holding > Firma > Division > Abteilung > Kostenstelle > Telefonnummer (Auswahl des Level)

Kosten: Trendanalyse (Gesamtkosten):

Ihre Telefonnummern unter Beobachtung (ändern): Wichtigste Veränderungen (ändern):

CHF 149.-- oder 34 Verbindungen auf "Internationale Anrufe" /
Details auf Internationale Anrufe (Link)

CHF 50.-- oder 86 Verbindungen auf "Nationale Anrufe" /
Details auf Nationale Anrufe (Link)

CHF 20.-- oder 40 Verbindungen auf "SMS National", "MMS
National", "SMS International" und "MMS International"/

Details auf SMS&MMS Verbindungen (Link)

Durchschnittliche Anrufdauer: 00:01:56
Ihr meist genutzter Tag war der 12. August 2004 /

230 Sprachverbindungen
Sprachverbindungen haben um CHF 98.-- (21%) zugenommen
SMS haben um CHF 23.-- (13%) abgenommen

Kosten Verbindungen
Einmalige Belastungen CHF 49.--
Wiederkehrende Belastungen CHF 100.--
Sprachverbindungen CHF 359.-- 45
Datenverbindungen CHF 41.-- 20
Andere Kosten CHF 21.--
MWSt CHF 50.--
Total Kosten CHF 620.--

Gesamtdauer (hh/mm/ss): 34:45:55
Anzahl Telefonnummern: 45

Startseite
(Register)

Rechnungen
(Register)

Telefonnummer Juli 2004 August 2004 Differenz

0763006082 34.-- 110.-- 210%
012300560 10.-- 230.-- 200%
0795667877 80.-- 80.-- 0%
0763005067 100.-- 70.-- -35%
0413405066 130.-- 88.-- -44%

Startseite Telcobill

Ausloggen
(Register)

• Earlier solution implemented at Versatel and 

AugustaKom in Germany

• Supplier of earlier projects, Proximity, Language
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Why is it a challenge to build such an 
application?

• …because it is a billing project

• …because all products and services of all 

sunrise units need to be presented in a single 

interface 

• …because the target user group is 

heterogeneous

• …because a number of systems need                

to be integrated with the application
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Benefits for our business customers

• Sophisticated cost control tool

• Web access → no software installation on any PC

• Alternative checking and analysis method 

• Great help for accounting 

department 

• Flexibility with different access 

rights for different tasks carried 

out by persons in charge within 

a company



© sunrise 06.09.2005

Benefits for sunrise as a telecom provider

• Increased customer satisfaction

• Improved customer loyalty 

• Effective competitor differentiator

• Service which gives really good (added) value

• Allows Sales to talk about topics other than price

• Fewer billing queries

• Increased use of telco services
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Login via extranet sunrise business
account



© sunrise 06.09.2005

Start page

• Variety of high-level information for selected bill
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Bills

• Last 6 bills available

• Paper bill in PDF format

• Screen (HTML) version with drill-down option

• Download of bill or call details into a spreadsheet program
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Bill and call detail analysis

• Predefined reports in table or graph form

• Self-service report at a specific cost center level, time frame, additional 
restrictions on call types
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Graphical view of analysis
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Cost center configuration

• Mapping of customer’s cost center hierarchy

• Profile Management to give access to cost center managers
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Configuration of alarms, discount
distribution, notification, inventory fields
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Inventory Management



© sunrise 06.09.2005

Vision and next steps

• Integration with electronic payment (EBPP)

• Hot billing function (near-real-time call details)

• Further upgrade of Inventory Management

• Adapt for consumer market



Thank you for your attentionThank you for your attention

Any questions or comments?Any questions or comments?

More information and application demo atMore information and application demo at

ErgonErgon booth in the exhibition areabooth in the exhibition area


